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Abstract Amid the rapid expansion of the internet and the impact of the pandemic,
e-commerce platforms have swiftly captured market share and expanded their
operations by leveraging their advantages in time and space. As corporate profit models
continue to evolve, the emergence of online sales has significantly boosted consumer
enthusiasm for online shopping. The gradual replacement of traditional offline sales
models by online commerce has rendered conventional sales approaches insufficient to
attract large user bases. The physical retail industry remains sluggish, while competition
between traditional retailers and major e-commerce platforms intensifies. Concurrently,
issues such as weak product quality control and excessive marketing expenses have
become apparent. Against this backdrop, improving profit margins has become a critical
focus. This paper analyzes the challenges faced by Pinduoduo's profit model from five
perspectives: revenue sources, profit points, profit measures, profit targets, and profit
barriers. It proposes corrective measures to explore viable profit growth opportunities
for e-commerce enterprises, aiming to help them optimize their profit models and

promote sustainable development.
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