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Abstract: In December 2025, CCTV's Financial Investigation program exposed the
"Rapid-Processed Tangerine Peel" incident in Pubei County, Guangxi, revealing
widespread malpractices in the Xinhui tangerine peel industry, including origin
misrepresentation, false age labeling, and abuse of geographical indications. This
triggered a cross-regional brand trust crisis spanning Guangxi and Guangdong
provinces. Adopting the 4R Crisis Management Theory (Reduction, Readiness, Response,

Recovery) as the core analytical framework, this study reviews the incident's
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development and handling process, analyzes the root causes of the malpractices, and
compares the crisis response strategies of stakeholders from theoretical perspectives. It
further explores the incident's impact on the brand credibility of Xinhui tangerine peel,
consumer trust, and market competition order. Research findings indicate that the crisis
stemmed from systemic deficiencies in comprehensive crisis management, manifesting
as inadequate risk control in the reduction phase, lack of contingency plans in the
readiness phase, poor coordination in the response phase, and weak recovery planning.
Effective crisis resolution requires adherence to the 4R theoretical framework,
integrating efforts from governments, industry associations, enterprises, and other
stakeholders through technological innovation, institutional restructuring, and
educational initiatives to achieve full-chain management in crisis mitigation, early
warning, handling, and recovery. Based on these insights, this study proposes actionable
strategies for market standardization and brand reconstruction across the four
dimensions of crisis reduction, readiness, response, and recovery. The research provides
theoretical support and practical references for brand crisis management, risk
prevention, and high-quality development of geographical indication agricultural

products.

Keywords Agricultural products; Xinhui tangerine peel; Public relations; Brand crisis

management; 4R Crisis Management Theory; Geographical indication protection
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