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Abstract Under the background of deep fission of global geopolitical pattern and
continuous deepening of construction of China-Central Asia economic corridor, the
unique strategic position and complex institutional environment of Central Asia make
Chinese enterprises face the situation of coexistence of geopolitical risks and development
opportunities. As a core means for enterprises to cope with institutional uncertainty and
gain competitive advantages, non-market strategy, with its effective implementation in
three dimensions of government relations, public diplomacy and social responsibility, has
become the key for Chinese enterprises to take root in Central Asia and achieve
sustainable development. Based on non-market strategy theory, institutional theory and
stakeholder theory, this paper takes the construction of China-Central Asia Economic
Corridor as the research scenario, focuses on the core issue of "how Chinese enterprises
obtain competitive advantages through non-market strategy under the complicated and
changeable background of geopolitics”, systematically analyzes the influence mechanism
of geopolitical risks on enterprise strategy, explores the legitimacy construction path of
Chinese enterprises in Central Asia, and analyzes the synergy effect between non-market
strategy and market strategy. Combined with specific enterprise cases and real data,
targeted strategic optimization suggestions are put forward. The study finds that
geopolitical risks, transmitted through institutional uncertainty, have dual effects of
constraint and drive on enterprise strategic choices. Chinese enterprises can construct
host country legitimacy through three paths: government relationship coordination,
public diplomacy empowerment and social responsibility embedding. The deep
coordination between non-market strategy and market strategy can effectively reduce
enterprise operation risks and enhance competitive advantages. Empirical data shows
that Chinese enterprises implementing collaborative strategies have an average return on
investment of 18.7% in Central Asia, 8.2 percentage points higher than that of enterprises
with single strategy, and the project success rate reaches 92.3%. Typical enterprises such
as Yutong Bus have increased their market share in Uzbekistan from 15% in 2020 to 42%
in 2025 through non-market strategy empowerment, which fully verifies the practical
value of non-market strategy. This paper can provide theoretical support and practical
guidance for Chinese enterprises to participate in the construction of China-Central Asia
Economic Corridor and optimize the layout of non-market strategies, and enrich the
application research of non-market strategies in cross-regional economic cooperation.

Keywords China-Central Asia Economic Corridor; non-market strategy; geopolitical risk;
legitimacy construction; synergy effect
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