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Abstract: As the lithium battery industry transitions from a period of rapid growth to a
plateau, related industry exhibitions are facing issues such as redundant events, uneven
visitor quality, low value efficiency, and insufficient supporting services. In response, this
paper proposes that lithium battery industry exhibitions should shift from a "broad and
all-encompassing" approach to a "specialized and refined" differentiated positioning,
combining regional resources with precise layouts in niche segments. It also suggests
moving from pursuing scale metrics to accurately matching enterprise needs, utilizing big
data for stratified visitor management and value-added services. Furthermore, the focus
should shift from pursuing high revenue to providing cost-effective services by
implementing transparent pricing, digital tools, and upgraded platform functions through
value-added services. The above optimization suggestions provide new ideas for lithium
battery exhibitions to adapt to the industry's high-quality development and enhance

practical effectiveness.
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