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Abstract: The Rural Revitalization Strategy prioritizes "civilized rural ethos" as a core
goal. As the carrier of rural civilization, traditional village culture is vital for cultural
inheritance and addressing rural depopulation, yet faces issues like disconnected
preservation and revitalization, inadequate stakeholder coordination, and homogenized
implementation. This study adopts literature review, case comparison and in-depth
interviews, focusing on "governance logic" and "implementation pathways" to analyze
its governance mechanisms and strategies, constructing a tripartite synergy framework
of institutional structure, stakeholder participation and mechanism integration,
requiring overall coordination of central-local policies, balanced multi-stakeholder
rights and responsibilities, and integrated top-down and bottom-up linkage. Practices
such as cultural industry empowerment, digital heritage protection and community
leadership have achieved remarkable results, but are restricted by funding shortages,
talent loss and cultural commodification, providing a cooperative framework and
practical reference for rural cultural governance for governments and communities.
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